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Introduction 
Consistency of coaching method and philosophy
Demanding Excellence from our players and parents
Developing Culture – Make AFC a place kids want to play at and stay at
The Mantra
Moves are executed and everything we do is with SPEED
AFC players defend with tenacity – NO DIVING
We pass and receive the ball with the INSIDE of FOOT
We possess the ball by using skill, shielding, and smart play – KEEP THE BALL
We score goals by shooting with our LACES and by finding the CORNER
AT AFC – SPEED, NO DIVING, INSIDE of FOOT, KEEP THE BALL, LACES/CORNER



Objectives for the 8 v 8 U-11 & U-12 Academy / Fun + Accountability
 1v1 Moves-Fakes
Players must execute the moves with speed and be comfortable with the ball at all times
Use both feet for the moves!! 
Creating more 2 v 1 advantages is possible with all the 1 v 1 moves 
Combine with teammates after beating the opponent when you can
Master 10 moves-fakes as listed below 
Sole Role
Matthews
Scissors
Double Scissors
Cruyff
Pullback
Role and Push
Pull and Push
Cut Inside
Cut Outside

Make combo moves with all of these 

 Passing-Receiving / Technical 
Inside of the foot passes must be mastered.  Be accurate with passes!! Use both feet!!
Learn to pass and receive with the outside of the foot. Use both feet!!
Distribution - Chip pass - Inside & outside curve passes - long distance driven passes / Laces
Learn to receive balls from the air - Thigh-Chest. Players must able to receive aerial balls.
Combination passes – overlap wall pass - takeover Players must use these combination plays. It is important to work together as a team. 
Must have connecting passing patterns. A lot of short-short-long passes. 



Passing-Receiving / Tactical 
Must able to bring the ball out of the back
Defense-Midfield-Forward(s) connecting passes to each other
Team shape –Defending/Attacking

Defending – Group defending
1 v 1 Defending - Immediate pressure 
Close the distance down 
Defensive stance - Channel players one way!  Step in at the appropriate times.  No DIVING!!
2 v 2 & 3 v 3 Defending--- Pressure-Cover-Balance

Heading
Introduce heading. Players must learn to head the ball with the proper technique. It is a great offensive and defensive weapon. A lot of our players do not know how to head the ball. Some players are afraid of it too.

Shooting - Finishing
Finishing with laces
Curving shoots
Inside of the foot finish
Use both feet for shoots
Finishing from crosses - from the air and from the ground

Crossing
Crosses from air and on the ground.  
Make sure the players are learning the proper body positions for crossing. 
Use both feet!!  
Good crosses will help creating more chances. 

TRAINING SESSION EXAMPLES 





















Objectives for the 11 v 11 U-12 Academy with Details, Training Sessions, and Ideas on Establishing Culture 

Bringing the ball out of the back
The team must able to bring the ball out of the back. The Goalie can roll the ball out to the outside backs and try to work the ball up.  Make sure the defenders are moving accordingly.  Involve the center backs too.   Outside backs must get wide soon the goalkeeper has the ball. Movement off the ball by midfielders and forwards can be work on for progression.

Team shape

When we teach 11-aside soccer it is important to have a team shape.  

The team has to move together as a unit.  Players must understand to always move regardless who has the ball.  Stay compact when defending and open up when attacking.  

Defenders - The back 4 must work together. Center backs should be organizing the defense and the midfielders.  Move as a unit.  Push the line up after ball is cleared. 
 Midfielders - Movement of the outside mids.  When to pinch in and when to go wide.  Holding and attacking midfielders shape. The two must work together - stay connected.  Again move as a unit!!! Effective positioning during defending and attacking
Forwards - Movement off the ball.  It is important to have mobile forwards!!  Off the ball runs are key for disrupting a defense.  Check away check too!! Stay connected.  Work together with the attacking partner.  Combine with midfielders. 

Passing patterns
Our academy style is possession soccer.  Working on pattern passes will help the team maintain the ball. Good accurate passing and movement we can dominate our opponent and dictate the tempo of the game.  Of course the purpose is to move forward and create goal scoring opportunities.  Work on connecting passes Defense-midfield-forwards!!






Movement off the ball  
Movement off the ball is one of the biggest challenges for youth coaches.  Players tend to just stand and get involved when the ball is close to them.  We have to create a culture where the players must be moving all the time.  Movement individually and as a team.  If we do our job well in the younger academy, coaches will have fewer problems with movement as the players get older.

Positioning training
Players must be trained in their position to understand specific demands of each role.  We coaches have to paint a clear picture what we are looking for.  Please be ready for a lot of questions from players.  Help them and take your time.  Give enough time for the players to comprehend.
[bookmark: _GoBack]Remember not all players will understand right away!!!







Expectations of the Coaches
Coach performance during training sessions
Coach performance during matches
Communication with players and Parents
Identifying and bringing new players into the program 
3 Star Program
Coaching behavior
Coaches Meetings

Coach performance during training:
Have a 15 week plan for the season according to the AFC Academy Manual
Coach must arrive early enough to able to set the training grid up 15 minutes before training starts!!
Coach must have written practice plan following the directions of the AFC Academy Manual.  Able to present it to the Academy Director at any time. 
Coaches are to provide positive feedback to the players!!! 
Every practice will finish with a scrimmage game!!!
Able to help with the 8 week technical program on Fridays!!
Wear proper AFC Lightning Adidas gear during trainings.
Coach performance during matches:
Coach should arrive 45 minutes before game starts.
Start warm up 30 minutes before game starts.
During the game stay calm and professional. You are representing AFC Lightning Academy. Lead by example!!
Provide positive feedback to the players during the game and the half time./ During the games don’t talk all the time, make coaching points but don’t over coach!!
Players must play at least half (50%) of any game regardless of how many games played that day/weekend.
After the game, talk to players about the game. Keep it short and simple.
If you are the only coach at the fields and you have back to back games, make sure the players start warming up 30 minutes before the game.  If you have another coach with you ask her/him to warm up the team.
Communication with players and parents:
Before season starts, coach should hold a parent meeting.  Outline goals and expectations for the season. Tell parents about the No Coaching on the sideline policy. Enforce It!!!!
Coaches need to communicate to players about their progress in the positive manner. 
Coach should send email out to the parents at least twice a month. Tell the parents about what the Academy players are working on, what the players are doing good and where they need to improve.  After every 3rd game, the coach should have a parent meeting and give a recap about the games and the trainings.
Complete player evaluations, and communicate that to the parents by the deadline!
Expectations of the Coaches
Identifying and bringing new players into the program
During the season always keep an eye out for new talent.  It is important to identify the players who are capable to play at the academy level and are ready for their next challenge.  
Find time to go to some of the recreational and winter indoor games to identify new talent.

3 Star Program:
Follow and keep up with the 3 Star Program during the regular season.  Hold a Mid-Season Technical Test.  During games must keep track of player’s moves and effort.  It is important to keep up with this!!
Able to present evaluation sheet to Academy Director. 
Prepare diplomas for the end of the season presentation.

Coaching Behavior:
Coaches are representing AFC Lightning Academy.  They must be professional at all times.  Avoid any confrontations with coaches, parents, referees, or whoever it may be!!!
AFC Coaches Can Not be thrown out of the game!!! Lead by example.  Stay professional all the times!!!

Coaches Meetings:
Must be present at all the coaches meetings.  Only if you have an emergency should you be absent from the meetings!!!
 






Appendix


Three Star Program
During each season in Academy, the Lightning program will provide three opportunities to each player to earn a maximum of three stars – to be worn on their team bag during the season.
Each Star is earned by showing perfect proficiency in a specific technique or requirement set forth by the club.  Stars are earned, not given.  It is important to remember, that earning stars is a mark of excellence and achievement, and the lack of Stars does not signify anything about a player.   Simply stated, the stars represent outstanding achievement by an individual player.
To achieve the three stars for the Fall season in u-10 Academy boys, the boys must accomplish the following:

Star One:  Pass their mid-season technical test with a perfect score of 100%.
Star Two:  Successfully execute a minimum of two one vs. one moves in 3 consecutive matches.
Star Three:  Successfully perform with maximum effort in 3 consecutive matches.


Star One – defined by the Mid-Season Technical test.  See Technical Test attachment.

Star Two – during each match the player and coach will confirm that two successful one vs one moves were achieved.  The match day will be recorded.  Each match will then be recorded in the same manner and after 3 consecutive matches – the player will receive their Star Two.  Only the coaching staff can certify successful moves.  Moves are defined as – Scissors, Matthews, Step Over, Sole Role, Roll and Push, Pull and Push, Cruyff, Pull Back, and Maradonna.

Star Three – Maximum effort during match is evidenced by the following, high work rate, sense of urgency, intense challenges for the ball, movement for your teammates, getting back on defense, winning every 50/50 ball, playing with intensity.  What maximum effort is not is standing still, not getting back on defense, quitting, giving up after being beaten, not challenging for balls, not winning 50/50 balls.  If a player exhibits maximum effort during a match it will be recorded by the coach.  After three consecutive matches with maximum effort – the player will be awarded Star Three.  If a player has to be reminded during a match to perform in any of the areas above - they will not be eligible for a maximum effort award.



Three Star - Mid Season Technical Test 

Dribbling
straight line
speed
turning
Attacking – 1v1 Moves
execution of move (player can choose from list above in Three Star Program)
explosion of speed after move
seals off the defender
Finishing
proper technique
power
placement – near side, far side
finishing off a turn
Receiving
first touch under pressure
trapping lofted balls
receiving passes
opening body to field of play
receiving with the proper foot
proper technique
Defending
Proper stance
Proper distance
Ability to force a player in one direction
Passing
proper technique
accuracy
pace
proper leading pass
passing under pressure
change of direction and pass
Running with the ball
speed
technique – laces dribble
change of direction
Oral Questions
Formations
Proper Throw ins
Defending free kicks (including corners)
Offside

Three Star - Tracker for Season



	Player
	Match
	Date
	Description
	Confirmed

	Example Player
	AFU
	10/2/2010
	Two moves – Matthews & Cruyff
	Yes - Olson

	Player 2
	NASA
	9/25/2010
	Maximum effort
	Yes - Halmi

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




























Sample Communication to Parents in Beginning of Season

Parents, 
Welcome to AFC Lightning for the 2011-2012 soccer season. I am very excited to be coaching your sons this coming year in our U10 Boys Academy program. I wanted to take this opportunity to give you some important information as we head into the season in August.
 Coaches:
The coaches for the U10 Boys will be as follows:
Head Coach: 
Assistant Coach: 
Director of Coaching: 
Boys Director: 
Academy Director: 
I know you will see COACH and COACH during the course of the year at practices and/or games so I wanted to put them on here so you take the opportunity to introduce yourselves to them at the fields.

Team Manager:
XXXXXX will be our team manager this year.  She will reach out to you soon about uniforms so we can get those ordered and in on time for the season. Her email address XXXX@XXXX.XXX   Please make sure you are accepting emails from her if you use a spam protection through your email.

Practices:
This fall our training sessions will take place at the Baseball Soccer Complex in Peachtree City. Sessions will be on Monday and Wednesday nights from 6-7:30pm.


Academy Supplemental Training:
This year we are offering FREE extra skills training on Friday nights in September and October for the Academy players. Our age group will have training at the Baseball Soccer Complex on Friday nights from 6-7pm. This is optional to you but if you are looking for more training opportunities I would encourage you to attend. Academy Director, Laszlo Halmi, will lead these training sessions on Friday nights with members of our coaching staff.

Tournaments:
Included in your fees are Four Tournaments this year. We will play all of these in the Atlanta area and will take different teams to different events. For some players in our U10 Boys age group the first tournament will be the Jr. Norcross Nike Cup August 13/14 weekend. We will probably take one or two teams to this event. For others in the age group the first tournament will be the AFC Lightning Sizzlin’ Summer Tournament August 20/21. I will update you on other events in the coming weeks as we finalize those. Teams will be selected for the Lightning tournament and Norcross tournament during the first week of training.

Team Camp:
Team Camp will take place August 1-4 for our age group. We will have training all four nights (Times TBD). This is our first week of practice and gives us the chance to get a lot of work in with the boys to prepare them for the season. The week of August 8 we will start our normal training schedule of two nights a week as mentioned above.

Team Selection:
For tournaments and for games during the Academy season we will break the kids down into teams to compete against other clubs. We use the following to identify our teams at Lightning.
Gold, Red, Black,
The coaching staff will determine who plays in which team each week. If you have questions about it as we move through the season please see me directly. We place the players in teams based on ability so they can develop and build confidence. There is some player movement within the teams but again that will be determined by the coaches on a weekly basis and is based on performances in practices and games. Attendance at training is another factor. I will discuss this in more detail at our parent meeting in August during the first week of practices.
Each week I will send you the roster for that week’s Academy game. It will tell you which team your son is playing in and at what time. If you have any conflicts that weekend I need to know ahead of time. The roster will be emailed to the team on Tuesday’s so I need to know before that if your son is not available for a game that weekend. Rosters will be final once emailed out. Changes will only be made due to emergency situations, illnesses, etc at the last minute.

New Parent Orientation:
There is a new parent orientation tonight at the Wyndham in Peachtree City if you would like to attend. The meeting will take place in the Amphitheater at 6pm. Dale Davis and me giving the presentation and will be around afterwards to answer any questions you might have about our team or program.
 Ok, it’s a long email. I promise not to make them this long once we get going but I just wanted to get you as much info as I could because I know many of you are new to the program. If you have any questions please always feel free to call or email me. I want this to be a great experience for your son this season and I want to help educate the parents on how our Academy program works so we can help the kids become the best they possibly can be.
 
Thank you


Sample Communication to Parents – Written every 3 weeks
Parents:
 
The coaches have been compiling notes and thoughts about the last three weekend matches and training sessions.  In general, we are seeing good technical development and progression from the boys.  Tactically we are in the early stages of understanding and execution - we will really see their tactical understanding come together at the end of the fall season, and dramatically improve in the spring season.  As a reminder, technique is the single most important aspect of the game they must learn now.  Technique encompasses passing, receiving, finishing, 1v1 moves to attack, and 1v1 defending.   Tactics encompass things like 2v2 and 3v3 play, wall passes, overlaps, under laps, 2v2 and more defending, switches, swings, changing the point of attack, group defending, high pressure, etc.
 IMPORTANCE OF TECHNIQUE
The result we want from technique is time.  If the boys can receive a ball, bring it under control quickly, and touch it in the direction of safety - this allows them to pick their heads up, see the field, make a good decision, and then execute their decision.  The key to this is time - and technique buys and increases time for this process.  This entire process summed up is called "First Touch".  You will hear this term constantly from top flight coaches, collegiate and pro coaches.  First touch is crucial to success in soccer.
 MATCH SUMMARY
In summary of our matches - the easiest way to describe the TEAM right now is inconsistent.  We see them play at times where they execute every technique they have been taught, play with urgency and intelligence, and generally dismantle their opponents.  We also see them play in matches where they forget how to do the most basic things they have been taught, play flat, give little or no effort, and generally look lost.  In many ways - this is typical of 9 and 10 year old boys.  What is important for the boys to know, and what we want you as parents to know is that the one requirement at all times is that the boys play with effort.  We see this as a life lesson - always give maximum effort.  There are several great examples of boys that give maximum effort every time they step on the field – Name 1, name 2, name 3, name 4.
On a positive side we are seeing good technique at times, good tactical play (lots of wall passes, outstanding use of the keeper to switch the field of play, and even a few overlaps), and good attack down the wings and engagement with our forwards.  Recently, PLAYER NAME had a sole role move that made the opponent fall down.  PLAYER NAME has executed several sole roles and Cruyff moves in the game.  PLAYER NAME has executed many moves as well in matches.  What will help is if you as parents encourage the boys to try their moves - it's okay (and we tell them this constantly) that we want them to try - if it doesn't work, it's okay. Eventually it will work (and the boys will remember the feeling forever when it works).  Try, try, try is our mantra.  We are starting to see all of the boys at least recall the moves and be in a position to try....let’s keep encouraging 1v1 moves.
Another fun element to watch now is how the boys are bonding and playing as a team together.  We are starting to see many tactical combinations come from good team work, as well as good defensive efforts when they help each other out.  Last week during one match, we had a free kick just outside of the box.  PLAYER NAME earned the free kick with good hustle and a tough foul from the other team.  We told PLAYER NAME he had the go and to put his shot on frame (that means, shoot at the goal and rip it - with proper technique of course).  While the other team was setting up their wall, our team, unbeknownst to anyone devised a set play.  The referee blew the whistle, PLAYER NAME ran up as if taking the shot, completely deceived the other team (and everyone watching) and made a slant pass to PLAYER NAME on the edge of the box, who in turn took a one touch finish and put the ball in the back of the net.  The beauty of this entire situation was not the goal (although always nice), it was the communication, creativity, and teamwork that set it up and made it happen.  It was thrilling to see, and it's moments like that that the boys will remember.
Lastly, the boys are starting to recognize the importance of shape during matches.  We have been teaching them that when we play teams that are bigger and faster, we can beat them by moving the ball well and fast, and that proper shape will allow us to stay solid defensively, and then quickly counterattack if everyone is where they should be.....this was very very evident in our favor against NASA - shape was excellent.  And very very evident against us versus AFU (their shape picked us apart).  The good news is the boys actually saw what good shape, good passing, and good first touch can do to a team that is bigger and faster.....
 
ANNOUNCEMENTS and QUESTION
A couple of quick announcements and one question for the parents.
1)  We will send mid-season progress reports home by Friday, October 15th.  The purpose is very similar to a progress report at school.  It will give everyone time to focus on strengths, and improve in areas of needed improvement.
2)  Technical Test - Thursday, October 14th Practice.  We will have our mid-season technical test.  The test will evaluate the boys technical skill against a benchmark of skills based standards.  We will send home a preparation sheet with the boys this week.
Question:
The coaches would like to videotape the matches for use in match and video reviews with the boys.  Nothing speaks louder than seeing yourself on video in a match (the coaches can attest to this from our college and pro days - the tape doesn't lie).  We want to be able to use the tape during a session where we may be rained out but conduct a technical and tactical review with the boys.  This is a very very powerful learning technique for the boys - it is very fun because they get to hang out with their teammates and watch video - and it is eye opening for them - as in "Hey coach, you know how you ask me to use the inside of my foot to pass and I don't - now I get it and see why you say that....."...lots of light bulb moments with video.
Before we do this, we want to make sure that you all are comfortable with us taking the match video....it will be used only for review with the team, and at the end of the season erased.  If you are OK, no need to respond.  If you have questions, pull one of the coaches aside this week and we can talk about it.
In conclusion, the coaches want all the parents to know something that we feel is really important.  You may not see it, or hear it, or even have it validated by your son - we are always trying to find ways to make your boys better soccer players.  We know that we have 8, 9,10 year old boys and that we must always remember that - they are boys right now.  At the same time, you are paying for them to learn soccer in a competitive environment at an elite club, and expect us as coaches to develop them, push them, and mold them all in the right way.  We talk about each boy constantly to find ways to help them learn.  If you as parents know how your boys learn, respond to coaching or guidance, or in general want to talk about your son and his progression - please come talk to us - we always welcome a team approach.
Bonus question to the parents - On our badge, there are two stars on it - what do they represent?  Ask your boys.  We want them to feel pride in the legacy and history of their club.
Thanks, 
The Coaches 


Sample Weekly Communication to Parents – delivered Weekly
Parents:
This weekend was a beautiful weekend for soccer, especially for parents.  Sometimes, when it is really hot or really cold - it is easier to be the person running around rather than sitting and trying to deal with the heat and cold.
As always, thank you for your commitment and support of the boys - the long drives, early wake-ups, the missing shin-guard, and on and on....
 Saturday
The boys in the first and second matches played ok.  At times, we moved the ball very well and did some very creative things.  We saw the boys start to understand how to attack with restarts (primarily throw-ins) by making diagonal and counter checking runs for the ball.  We had several instances where an individual error led to a goal.  Some of these are ok - honest mistakes and we can learn from them, and a few of them were due to poor thinking.  We will work on insuring the boys think well at all times during the game, because against good clubs, individual errors usually end up in the back of net for the team that can exploit the error.
In the third game, it was a bit unfair because the opposing club did not truly field a third team.  They brought several of their first team players and stacked their line up.  Not surprising, given their coach and his behavior over the last few years.  However, we did see some good things from our boys in the game.  The movement was a bit better and we saw some good moves executed early in the match.
 Moves on Saturday again were very good.  We had 12 boys complete two moves, and 4 boys complete 1 move for a total of 28 moves on Saturday.  What is exciting is that on Saturday we had just under 85% of the boys attempt and succeed with a move in the matches.
 Sunday
Wow.  What a great day for the boys and the club.  We played a decent opponent in Cherokee so the play we had was even more impressive given we played a decent opponent.  What is most encouraging is that we played Cherokee very early in the season in our home tournament Summer Sizzler.  The matches were close and both clubs played well - we lost 2 of three to them but they were all very close.  On Sunday, you could see how far the boys have come during the season.   In the first match, our team owned every phase of the game.  Movement, shape, defending, winning 50/50 balls, finishing, tactical play with many combos, even restart play was better on defending and attacking on restarts (throw ins, corners, free kicks).  There was some very extra superlative play we want to recognize - PLAYER NAME had a triple move (sole role, scissors, sole role) that was unbelievable.  PLAYER NAME made a back door run, received a long diagonal switch, and hammered it home from 30 years out.  PLAYER NAME had over 7 passes where he split the defense with a through ball on the attack (also played great D and had great moves/goals) - this is sophisticated for this age group.
The second match was competitive - again our play was very good.  We made many good moves, had good combination play, and did a much better job defending.  One light bulb that went off this weekend was the ability to use the proper defensive stance to DELAY an attacker until help arrives from their teammates.  We  are teaching them to not dive into an attacker, stab and miss - allowing the attacker to go right by them to goal.  Their stance, and delay allowed their teammates to recover and be in a position to help out.  PLAYER NAME and PLAYER NAME did an excellent job of this in the second match.
In the final match, our team went down early but fought back.  It took them about 10 minutes to settle into the match and play - and once they did they moved the ball well, defended as a team, had decent shape, and used good moves to attack.  Special call outs to PLAYER NAME who had a sole role to beat a defender and a great strike with perfect technique for a great goal.  PLAYER NAME made many great attacking passes to PLAYER NAME, and PLAYER NAME did a great job of working hard and being in the right position to receive PLAYER NAME passes.  The team came back and for most of the second half kept the ball in the attacking half of the field.
On Sunday we had 12 boys complete two successful moves, with two boys doing 1 move each.  That gave us a weekend tally of 54 successful 1v1 moves over the weekend.  Outstanding.
What we are seeing now when the boys execute moves (remember moves are like multiplication tables are to math - crucial in attacking soccer) is that the move is not the first thought - they are now trying to decide what is the most effective and appropriate move for where they are currently on the field.  Moves are best suited to specific situations (middle third / attacking third / right or left side, right or left foot of defender, etc). The boys are now progressing to this second phase of 1v1 attacking and it is fun to watch. They are starting to just grasp the concept that the ball is faster than they are, and that it is easier to make a long, attacking passes to the weak side of the defense, or attack the opposing team with superior numbers than trying to do it all on their own.
This Week
We will work on defending - they are starting to get it so we will keep reinforcing it.  We will also work on faster decision making with the ball, in small sided situations to help the boys understand that speed of decision is just as lethal as speed of play.  At times too, the coaches will step on the field to help increase the speed of play and also set an example of the right level of intensity to compete (work rate).  We call it - situational engagement - the boys play and at selective moments we will help them actually see how it is done or what they could do in certain situations.
 The Coaches

Sample Communication to Parents – Delivered Weekly

Parents:
The coaches discussed the matches from this weekend and wanted to provide some feedback and perspective around the matches during the tournament.  Let us first say thank you for your support and time over the weekend - we all have children involved in the program and we are keenly aware of the time commitment and sacrifice required to support a child in a tournament.
The most obvious opponent this weekend was the heat.  Given how hot it was and the impact it had on the boys - their fitness, energy, thought process -the boys did well.  The tournament is our version of a pre-season - and the intent is to see what is working for each individual player, each team, and the coaching staff and what areas of improvement present themselves during the matches.  For the coaches and the players, the matches were a great opportunity to really get to know our styles, capabilities, strengths and weaknesses.  We have lots of notes on each individual player and wanted to share with you what we saw this weekend.  While each player has their own unique strengths and areas for improvement - we saw some trends we will summarize below:
Individual technique 
Areas  of improvement - first touch.  Many times the boys would have a very poor first touch and the result was negative to the team.  First touch is crucial in soccer - a good first touch allows the boys to pick their heads up, see the field, make a good decision, and then execute that decision.  A good first touch provides time to accomplish this process.  A poor first touch forces the player to spend time correcting their mistake, which means usually trying to get out of trouble, recover a lost ball, or make a poor decision under intense pressure.  We will work on first touch this coming week in training sessions.  A good home training session for first touch is juggling.  
Areas  of success - in the second red and black team matches on Saturday we saw some good examples of proper first touch - good receipt of the ball with the inside of the foot, with the ball being touched in the direction of play.
Individual moves 
Areas of improvement - we saw only 4 moves attempted the entire weekend.  The reason moves are critical is that they allow our players to defeat a defensive player in a 1v1  and this places us in a 2v1 situation.  Now ,while the boys are young, many of them can beat a defender with superior athleticism, they just push the ball by the defender and outrun them.  Over time, athleticism will become more and more equitable while defensive skill improves dramatically.  Boys will not be able to beat a proper defensive technique with athleticism when they get older.  They will beat a defender with moves that combine deception (feints and shifts), movement of the ball (footwork and touch), and violent bursts of speed - all three must be combined and executed flawlessly.  The golden age of technical development for boys is between the ages of 9-12.  They must learn moves now - because as they continue to play soccer at the highest levels - superior athleticism is something every player will have.
Areas of success - in the four moves attempted, two resulted in goals.
Situational awareness 
Areas of improvement - this is one of our biggest areas of need.  It is early in the season, and this will improve over time. What we saw ranged from boys giving good effort, but running all over the field without any recognition of their role and responsibility - i.e.  being assigned to play left back, and chasing down balls in the opposing teams  opposite  corner.   Forgetting what role they have been assigned altogether.  Or, dribbling the entire length of the field, beating three defenders and losing the ball to the fourth defender while not passing to 3 very wide open team mates.  We want the boys to understand their role and responsibilities  and execute appropriately.  We also want the boys to begin the process of "counting numbers"  - we want them to begin to recognize opportunities of numerical superiority and exploit them for  opportunity .  An example is picking their heads up (due to a good first touch) and seeing an opportunity to attack with three teammates against two defenders.  Or playing the ball to the opposite side of the field and allowing a teammate to exploit a numerically superior situation themselves.  This takes time - and we will constantly force the boys to make these decisions.  Be patient - sometimes they will make the wrong decision by kicking the ball to the only open opponent who happens to be standing right in front of our goal.  They will learn from their mistakes.  The game is the best teacher.
Areas of success - during the first match for the black team, and the second match for the red team we began to see small combinations where the boys would choose the better option in front of them.
Combination Play 
Areas of improvement - too many times we saw boys try and take on 2,3,4 defenders and lose the ball - every time.  We want them to begin to use teammates and execute combination plays  - wall passes, over laps, under laps, take overs, etc.  Combination play at this age is predicated upon technical ability to control the ball properly.  We will work on both to insure we begin to recognize and execute combination plays.
Areas  of success - during the last match for black and red teams, we saw numerous wall passes - many leading to goals.  
 Effort
Areas of improvement - too many times we say boys standing absolutely still.  Many times, they boys just "zoned out" and lost track of what they should be doing....and many times they just didn't run.  We know it was hot - but their opponents were running too.   We explained to the boys - in no uncertain terms - that not providing effort is unacceptable.  Playing academy level soccer in an elite program requires effort, no matter what - and that if they don't provide the effort there will be consequences - such as loss of playing time, discussions with parents, etc.  We tell the boys that they will make mistakes, and if they are working hard - that is okay - we will teach them the right way.  We are going to teach the boys that no matter what they do in life - school, sports, work - they must always give their best effort.  If we see repeated issues with effort, we will approach you as parents and have a discussion about whether or not AFC is the right fit for your son .
Areas of success - we have several boys that game in and game out worked relentlessly.  PLAYER NAME, PLAYER NAME, PLAYER NAME, and PLAYER NAME were stand-outs and are the standards by which their teammates should aspire to play at this season.
 Lastly, in the last red team match - the other team's parents were a bit too enthusiastic (this is way too polite and is completely politically correct).  It was a classic example of the damage parents can have on their children when their children are trying to learn.  Can you imagine being 9 years old, trying to play a soccer game, and having your parents and other parents scream instructions at you like that?  Those kids will not be allowed to learn on their own - and it showed in their play.  Conversely, our boys proceeded to dismantle their team with good decisions, effective combination plays, proper shape, and good finishing - all with very little coaching from the bench.  We as coaches made corrections for obvious errors - but the decision making was done on the field - by your boys.  It was an excellent display of good soccer and the coaches were very proud of our boys and parents.
 We are very excited about the boys and the chemistry that  they have started to build with each other as teammates.  They all are good kids, and we will seek to teach them life lessons through soccer this season.  Responsibility, team work, effort, discipline, sportsmanship,  leadership, listening skills, and  good decision making will be reinforced in every practice and every match. 
Thanks,
The Coaches 
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Organization Key Coaching Points

Cool Down



U - 11 & U -12

Defending

Expanded Small Sided Activity - 

25 Min



2 v 2 & 3 v 3 games to goal 



Coach distributes the ball to players 

after they run around their goal then 

shoot



Keep your shape



Don't get split



1 player pressure



Cover - balance



Communicate

Match Game Condition - 25 Min



 3 v 3 game to goal



Observe defensive shape



Limited stops

Warm Up - 15 min



Groups of 3 passing and moving



Number passing 

1 -2 -3 - 4

  Good inside the foot passes



Locked ankle



Good pace on passes



Movement of the ball

Small Sided Activity - 15 min



3 v 3 Defending



3 players pass the ball in the 

channels



3 defenders shadow defend



Pressure - Cover - Balance



First player to the ball, pressure



2nd player cover



3rd player balance



SHAPE!



Don't be even with your defenders!



Stop through passes
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		U - 11 & U -12

		Defending

				Organization		Key Coaching Points

		Warm Up - 15 min

Groups of 3 passing and moving

Number passing 
1 -2 -3 - 4				Good inside the foot passes

Locked ankle

Good pace on passes

Movement of the ball

		Small Sided Activity - 15 min

3 v 3 Defending

3 players pass the ball in the channels

3 defenders shadow defend

Pressure - Cover - Balance				First player to the ball, pressure

2nd player cover

3rd player balance

SHAPE!

Don't be even with your defenders!

Stop through passes

		Expanded Small Sided Activity - 25 Min

2 v 2 & 3 v 3 games to goal 

Coach distributes the ball to players after they run around their goal then shoot				Keep your shape

Don't get split

1 player pressure

Cover - balance

Communicate

		Match Game Condition - 25 Min

 3 v 3 game to goal				Observe defensive shape

Limited stops

		Cool Down
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		U - 11 & U -12

		Heading

				Organization		Key Coaching Points

		Warm Up - 15 min

Hand ball game

Players pass the ball with hands

Goals can only be score by heading				Eyes open

Mouth closed

Use forehead

		Small Sided Activity - 15 min

Pair up

Player throws the ball to other who heads the ball back

- Feet on the ground 
- Jumping headers

10 headers then switch				Keep your eyes open

Mouth closed

Neck still

Movement from the hips / power

		Expanded Small Sided Activity - 25 Min

Heading on goal

Players run toward goal

Coach passes through ball to player

Heads on goal				Strong headers

Use forehead

Mouth closed

Head the ball down

Find corners

		Match Game Condition - 25 Min

6 v 6 game

5 points for goals with headers				Observe if players heading technique

		Cool Down
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Organization Key Coaching Points

Observe if players strike the ball 

with the right technique



Let them play!!

Warm Up - 15 min



Players dribble and shoot on goals



First chip it - then strike with laces

  Strike the ball with laces



Use both feet



Knees over the ball

Small Sided Activity - 15 min

Shooting - Finishing



Player A dribbles and crosses ball to 

Player B



After cross Coach passes ball to 

player B who shoots on goal



Add defender



Strike the ball with your laces



Finish crosses



Must score



Bending runs

Cool Down



U - 11 & U -12

Shooting - Finishing

Expanded Small Sided Activity - 

25 Min



4 v 2 shooting game



Players must stay in zones



Pass the ball to forward who passes it 

back then attacker shoots



Find the right time for a shot



Strike the ball with laces!



Land on your striking foot



Use both feet!

Match Game Condition - 25 Min



6 v 6 game



5 points for goals with laces
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		U - 11 & U -12

		Shooting - Finishing

				Organization		Key Coaching Points

		Warm Up - 15 min

Players dribble and shoot on goals

First chip it - then strike with laces				Strike the ball with laces

Use both feet

Knees over the ball

		Small Sided Activity - 15 min
Shooting - Finishing

Player A dribbles and crosses ball to Player B

After cross Coach passes ball to player B who shoots on goal

Add defender				Strike the ball with your laces

Finish crosses

Must score

Bending runs

		Expanded Small Sided Activity - 25 Min

4 v 2 shooting game

Players must stay in zones

Pass the ball to forward who passes it back then attacker shoots				Find the right time for a shot

Strike the ball with laces!

Land on your striking foot

Use both feet!

		Match Game Condition - 25 Min

6 v 6 game

5 points for goals with laces				Observe if players strike the ball with the right technique

Let them play!!

		Cool Down
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		U - 11 & U -12

		Shooting - Finishing

		Topic		Organization		Key Coaching Points

		Finishing - Curving

Players line up - Pass the ball to coach

Coach stops the ball

curves the ball to top corner				Lock your ankle

Contact the ball with half laces half inside

Hips facing target

		Player A passes the ball down line

Player B receives and shoots

Player A becomes shooter

Player B becomes passer				Fast touch and shoot

Use both feet

Use laces - inside - outside of foot

Speed

		Finishing 

Coach serves the ball to target player

2 players support 

Target passes to player 1 who passes to player 2 who shoots on goal				Use 1 touch passes

Good pace on passes

Strike the ball with laces - inside-outside

Use both feet

Time your supporting run!

		Finishing

Player has 3 finishing chances

1. Penalty
2. Pass from midfield
3. Cross				Score many goals

Find the corners

Use different surface for finishing
Inside
Outside
Laces

		Cool Down



&CAFC Academy Training Session and Examples



Sheet2

		





Sheet3

		






















































image8.emf
Topic Organization Key Coaching Points

Cool Down



Finishing 



Coach serves the ball to target player



2 players support 



Target passes to player 1 who passes 

to player 2 who shoots on goal



Use 1 touch passes



Good pace on passes



Strike the ball with laces - inside-

outside



Use both feet



Time your supporting run!

Finishing



Player has 3 finishing chances



1. Penalty

2. Pass from midfield

3. Cross



Score many goals



Find the corners



Use different surface for finishing

Inside

Outside

Laces

U - 11 & U -12

Shooting - Finishing

Finishing - Curving



Players line up - Pass the ball to 

coach



Coach stops the ball



curves the ball to top corner

  Lock your ankle



Contact the ball with half laces 

half inside



Hips facing target

Player A passes the ball down line



Player B receives and shoots



Player A becomes shooter



Player B becomes passer



Fast touch and shoot



Use both feet



Use laces - inside - outside of foot



Speed
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		U - 11 & U -12

		Shooting - Finishing

		Topic		Organization		Key Coaching Points

		Finishing - Curving

Players line up - Pass the ball to coach

Coach stops the ball

curves the ball to top corner				Lock your ankle

Contact the ball with half laces half inside

Hips facing target

		Player A passes the ball down line

Player B receives and shoots

Player A becomes shooter

Player B becomes passer				Fast touch and shoot

Use both feet

Use laces - inside - outside of foot

Speed

		Finishing 

Coach serves the ball to target player

2 players support 

Target passes to player 1 who passes to player 2 who shoots on goal				Use 1 touch passes

Good pace on passes

Strike the ball with laces - inside-outside

Use both feet

Time your supporting run!

		Finishing

Player has 3 finishing chances

1. Penalty
2. Pass from midfield
3. Cross				Score many goals

Find the corners

Use different surface for finishing
Inside
Outside
Laces

		Cool Down
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Organization Key Coaching Points

Cool Down



U - 11 & U -12

Crossing

Expanded Small Sided Activity - 

25 Min



5 v 5 game



Players pass the ball out to free zone 

server who crosses ball to attackers



Preparation touch



Proper technique



Hips facing target



Slight curving run



Speed of the cross

Match Game Condition - 25 Min



8v 8 game



5 points for goals from crosses



Observe crossing technique 



Let them play

Warm Up - 15 min



Players passing and moving



Chip pass



Long passes in air

  Preparation touch before crossing



Hips turn facing target

Small Sided Activity - 15 min



Players perform overlaps



Overlapping player crosses to 

teammate



Good pace on passes - 

not to hard or soft
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		U - 11 & U -12

		Crossing

				Organization		Key Coaching Points

		Warm Up - 15 min

Players passing and moving

Chip pass

Long passes in air				Preparation touch before crossing

Hips turn facing target

		Small Sided Activity - 15 min

Players perform overlaps

Overlapping player crosses to teammate				Good pace on passes - 
not to hard or soft

		Expanded Small Sided Activity - 25 Min

5 v 5 game

Players pass the ball out to free zone server who crosses ball to attackers				Preparation touch

Proper technique

Hips facing target

Slight curving run

Speed of the cross

		Match Game Condition - 25 Min

8v 8 game

5 points for goals from crosses				Observe crossing technique 

Let them play

		Cool Down
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		U - 11 & U -12

		Crossing

		Topic		Organization		Key Coaching Points

		Crossing - Left - Right

Player A passes the ball out wide

Player B dribbles down line and crosses

- Add defenders				Preparation touch

Speed 

Hips facing target

Slight curving runs

		Crossing - Left - Right

Player A to player B to player C

Player C crosses the ball 

Player A and B finishes

- Add defenders
- Player B overlaps player C & crosses

		Crossing

Player A to player B to player C

Player C to Player D who crosses to player C and A

Use both sides

		Crossing

Player A and player B wall pass around cone then passes to the wide to player C

Player C crosses to player A and player B

Rotate sides

		Cool Down
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Finishing

Defending

1 v 1 Attacking

Dribbling

Running w/ Ball

Receiving

Oral Questions

Passing

X

Y

Y

X

Y

Coach

Y

X

Coach

Y

X

Y

X

1

2

3

Y

X
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Organization Key Coaching Points

Cool Down



U - 11 & U -12

1 v 1 Moves - Fakes

Expanded Small Sided Activity - 

25 Min



1 v 1 games to goals



Players try to score after beating 

opponent



Encourage players to make moves



Speed of the move 



Score after beating the opponent

Match Game Condition - 25 Min



4 v 4 games



Observe if players take 1 v 1 

opportunities



Limited stops!

Warm Up - 15 min



Players dribble around 



Coach calls out the moves



Pendulums



Toe taps



Inside outside chop 

  Keep the ball close



Head up



Speed before and after move

Small Sided Activity - 15 min



1 v 1 Battle



Players battle 1 v 1



Score if you dribble across the gate



Must make move



Keep the ball close



Find the right time for the move



Accelerate after beating 

opponent
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